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For many organisations, having your own base is a great way to carry out your activities.  It can offer more permanence for the people involved in your work, it can help build familiarity and trust within the community, and it can also be a valuable asset financially.  

A successful community building can act as a hub which brings people, groups and services together to add value to the area.  A well-managed and efficiently run building not only complies with all your legal requirements but is well connected with the community.  Your community building should provide a clean and welcoming environment that is well cared for, with a regular maintenance schedule.  
There are six main factors to consider if you are thinking of managing your own community building:
Economic sustainability - Buying or leasing a building can be a big responsibility for your organisation.  Think about how often you need the space, how much flexibility you need, and how much responsibility you are able to take on as an organisation.  Whilst short-term leases or renting may be cheaper to start off with, if your activities require a lot of your own space, you might save money in the longer-term if you have your own building.  

Buying your own premises involves a large initial cost that is only worth considering if you have a long-term plan and it means you will be responsible for regular maintenance, repairs, and utility bills for instance.  Think carefully about the location, costs and what you can do with the space in the future.  For instance, will you be able to rent the space out to other organisations? Is the building accessible and easy to get to? Will it require a lot of repair work?   
Environmental Sustainability - An energy efficient building can often save you money in the long-run, particularly on energy bills.  Make sure that your building has well-insulated roofs, doors and walls and ensure that any appliances or equipment that you use is energy efficient.  You could also consider generating your own energy through solar panels or wind turbines.

Social Sustainability - Having a building that is well-used and well-positioned within your community can be a huge factor for success.  Think about how connected you are to the local community, to other organisations, and to the people that you are aiming to help.  There are many ways of engaging the community, the first step might be to involve them in the planning of your community building and how it will be used.

Legal responsibilities - Before renting or owning a building, you should check any legal responsibilities that you may have.  If you are renting or leasing a building, make sure you read through all the terms and conditions so that you know what you are taking on.  Your lease will set out what you can and cannot do with the building as a tenant and what your landlord is responsible for.  Don’t assume that the landlord will be responsible for all major repairs - there could well be a clause in the lease to say that you are.  

You may also have a service level agreement (SLA) with the council if you own or manage a building.  A service level agreement is the part of a contract where the level of service is formally defined, which means it sets out what you are expected to do and any responsibilities you have.  A SLA is made between your organisation and the council and it may exist in addition to your lease.  
Some examples of legal requirements include:

· Food safety and food hygiene legislation if you are serving food
· Employment law if you have a paid centre manager, cleaner or caretaker
· Licenses or copyright – see the ‘Events: Licences and legislation’ factsheet 
· Planning permission may be needed for building works, extensions etc

· Equality and diversity legislation through the Equality Act 2010 will apply, particularly regarding accessibility of services and your premises 
· Waste disposal, recycling and environmental sustainability

Health and safety – you have a ‘duty of care’ to minimise any risk of injury to people using the building, whether or not they have permission to do so.  That duty means protecting people against any risks to their health and safety as a result of your work, including volunteers, members of the public and any staff that you employ.  In particular, the proper supervision and management of fire risk. Your board of trustees is responsible for ensuring that the relevant regulations are complied with.  This includes conducting fire risk assessments, ensuring adequate arrangements are in place and making sure everyone knows what to do in the case of a fire being detected.  For more information see the ‘Health and Safety’ factsheet
Insurance - to protect against claims, your board of trustees should take out adequate insurance, which includes public liability. For more information, see the ‘Insurance’ factsheet.
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Further sources and links:


GMCVO (Greater Manchester Centre for Voluntary Organisation) offer a range of information, training and consultancy services for community buildings - � HYPERLINK "http://www.gmcvo.org.uk" �www.gmcvo.org.uk�/hubs


‘Locality’ is the leading nationwide network of settlements, development trusts, social action centres and community enterprises, www.locality.org.uk


Building Success is a free toolkit to help with capital (building) projects and refurbishment�www.building-success.org.uk


For guidance on renewable energy and the government’s feed in tariff scheme visit the Energy Saving Trust website - www.energysavingtrust.org.uk/Generate-your-own-energy
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Community Hub - a place that brings people together, offers a range of services or resources, and acts a focal point for its community











